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Extraordinary General Meeting:

Proposed Acquisition of TransCore

15 December 2021
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Disclaimer 

This presentation has been prepared by Singapore Technologies Engineering Ltd (the “Company”) based on information and

data which the Company believes to be reliable, including information and data sourced from TransCore Holdings, Inc.,

industry publications and other publicly available information (“Third Party Information”). The sole responsibility of the

Company is to ensure that such Third Party Information has been accurately and correctly extracted from those sources in its

proper form and context and you are cautioned not to place undue reliance on the Third Party Information.

This presentation contains forward-looking statements. The forward-looking statements in this presentation reflect the

Company's current intentions, plans, expectations, assumptions and beliefs about future events. Actual future performance,

outcomes and results may differ materially from those expressed in forward-looking statements as a result of a number of

risks, uncertainties and assumptions. You are cautioned not to place undue reliance on these forward-looking statements,

which are based on the current view of relevant parties on future events.

There is no certainty that any transaction will be successful or materialise. This presentation should be read in conjunction

with the other announcements made by the Company with respect to the transaction.

The information in this presentation should be considered in the context of the circumstances prevailing at the time. There is

no obligation to update, modify or amend such information or to otherwise notify you if any information in this presentation

changes or subsequently becomes inaccurate or outdated.
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Agenda
• Transaction Highlights

• Overview of TransCore

• Industry Trends and Growth 

• Acquisition Rationale 

• Summary 



4 | 4 | 

Transaction Highlights 

Transaction 
Description

Purchase 
Consideration 

Financing

Financial 
Impact

Closing 

Entered into an agreement to acquire 100% of TransCore

TransCore is a market leader in electronic toll collection, congestion pricing, Intelligent

Transportation Systems, back office solutions and RFID products

Consideration of US$2.68b (~ S$3.62b1), on a cash-free and debt-free basis, subject to 

closing adjustments

EV2 / EBITDA3 multiple of 16.2 times after accounting for tax benefits

Consideration will be paid fully in cash at closing

To be fully funded through internal cash and the issuance of debt securities

We expect to complete transaction by end of 1Q2022

Cash flow positive from first year and earnings accretive from second year post-acquisition

1 Based on USD/SGD exchange rate of 1.35
2 Enterprise Value (EV) is purchase consideration less PV of tax benefits
3 EBITDA is based on audited financials for FY ended Dec 2020 and excluding corporate allocations from Roper
4 As at 31st July 2021

CFIUS filing submitted & awaiting approval; U.S. Antitrust conditions satisfied on 8 Nov 2021 

Revenue visibility due to strong backlog of US$1.2b4 & high customer contract renewal rate 
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Unique acquisition opportunity - strong strategic fit with 

Smart Mobility offerings

Congestion 

Management
Digital Mobility 

Payments

Growth Areas
Rail and Bus 

Electronics

Road Traffic 

Management

Autonomous 

Vehicles

Smart Parking

Lines of Business

C3 & Smart 

Metro System

Fleet 

Telematics

Asset Management 

System 

Services

Data 

Aggregator
Communications Cloud Maps

Navigation/ 

Journey Planner

Technology Enablers TransCore’s

domain expertise
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Overview of TransCore
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Overview of TransCore

To view the video, either click on the image above or follow this link: 

https://transcore.com/tolling/infinity-digital-lane-system

https://transcore.com/tolling/infinity-digital-lane-system
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Complete suite of road transportation solutions

Overview of TransCore

Toll Tags Integrated Toll Module

Tolling 

Systems

Comprehensive electronic tolling 

solutions

Digital Lane System

Toll collection solutions designed to 

reduce urban congestion
Congestion Pricing

Congestion 

Pricing

Systems, software and services for 

processing and reviewing toll transactions

Advanced traffic management systems 

and solutions

RFID transponders and readers used for 

toll transactions and other applications

Back Office Solution Customer Service Centres

Command and Control Adaptive Traffic Junctions

Back Office 

Solutions

Intelligent 

Transportation 

Systems

RFID 

Solutions
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U.S. market leader in Electronic Toll 

Collection (ETC) solutions and strong 

position in Intelligent Transportation 

Systems (ITS)

Overview of TransCore

1 Based on audited financials for FY ending Dec 2020 

excluding corporate allocations from Roper

Outstanding track record of project execution, customer 

retention and renewal – 80 years of history

Strong management team with deep industry 

experience and talented 1,900-strong workforce

Contracted to deliver first congestion pricing project in 

the U.S. – Manhattan, New York

Differentiated suite of Intellectual Property and products

US$ 565m
1

Revenue

US$ 143m
1

EBITDA

US$ 1.2b
2

Backlog

2 As at 31 July 2021



10 | 10 | 

Market leader with strong track record in Electronic 

Toll Collection

Overview of TransCore

15k
lanes deployed in U.S. 

over TransCore’s history

10b
transactions 

annually

3
24/7/365 maintenance 

monitoring centres

9m
accounts 

managed

11 of 15
largest U.S. toll 

agencies served

US$7b
toll revenue 

processed annually

100m
RFID1

tags shipped

1 Radio Frequency Identification
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Backed by strong, long-standing customer relationships, 

excellent project execution, customer retention and renewal

Overview of TransCore

High recurring1 /              

re-occurring2 business

> 50%

High contract 

renewal rate

95%

Customers

1 Operations & Maintenance business
2 Repeat RFID product sales to customers
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TransCore’s capabilities encompass the end-to-end 

tolling systems value chain

Overview of TransCore

Identification

(Tolling Solutions)

Validation / Enforcement

(Tolling Solutions)

Transaction Management 

(Back Office)

Vehicle Owner Interface 

(Back Office)

Overhead electronic 

sensor scans 

approaching vehicle

A high-speed camera 

takes a picture of the 

licence plates of 

vehicles without 

transponder and bills 

owners via mail

Gantry 

mounted 

with sensors

Radio signal
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Industry Trends

and Growth



14 | 14 | 

2021 2026 2030

APAC North America Europe RoW

Market for Electronic Toll Collection (ETC) and Intelligent 

Transportation Systems (ITS) is expected to reach US$15b by 2030

Participating in Smart Mobility Trends

North America ~ US$4b in 2030: 

2nd fastest growing market
ETC

• 6% CAGR,~US$2.5b in 2030

• Driven by:

• Conversion to all electronic tolling

• Need to raise funds for infrastructure upgrade 

ITS

• 4% CAGR; ~US$1.5b in 2030

Southeast Asia ~ US$1.2b in 2030
ETC

• 15% CAGR, ~US$650m in 2030

• Outpaces APAC CAGR of 12%

• Driven by increased urbanisation

ITS

• 14% CAGR, ~US$575m in 2030

Source: PTOLEMUS Consulting Group (2021)

15

12

8

Global Market Size (US$b)

+7% CAGR 
(2021 - 2030)



15 | 

TransCore is well-positioned for congestion pricing projects

Drivers of Congestion Pricing growth in the U.S.

1. Generate funds to improve transportation infrastructure

2. Reduce pollution, enhance safety and sustainability

Source: Smart Cities Dive, Reuters 

TransCore’s NY Congestion Pricing Project 

(Contract Size ~US$500m) – 1st project in U.S.

Participating in Smart Mobility Trends – Congestion Pricing in the U.S.

Seattle

Portland

San Francisco

Los Angeles

New 

York

Chicago

Announced that they are exploring 

congestion pricing

Implementing 

congestion pricing

Legend:
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Acquisition Rationale
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Over 700 

projects 
completed

in more than 

130 cities

Combined portfolio positions 

ST Engineering as a Smart Mobility 

market leader

Enhance offerings through a comprehensive 

suite of Smart Mobility products

Entry into North American ETC and

congestion pricing market

Strengthen commitment to sustainability –

reduce traffic congestion and lower 

vehicle emissions

Achieve synergies through cross-selling 

complementary products and solutions

Acquisition accelerates growth in Smart City business

Acquisition Rationale 

Public

Security

Cybersecurity

Energy

Management

Waste

and Waster 

Rail

Road

Businesses and Platforms Across Verticals

Analytics and

Artificial Intelligence Digital Connectivity Robotics

TransCore’s

domain 

expertise
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Combining TransCore’s strength in the U.S. and ST Engineering’s 

presence in APAC to create a Smart Mobility market leader

Completed 60 ITS projects 

in more than 20 cities
Leader in U.S. for 

tolling solutions

Bring tolling solutions to SE Asia

Bring ITS solutions to North America

States served by TransCore

Synergies
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Develop next-bound tolling technologies and emerging applications
- leveraging ST Engineering’s strength in technology and innovation

Synergies

Identification
Validation / 

Enforcement

Transaction 

Management

Vehicle Owner 

Interface

Congestion Pricing

Green / Low Emissions Zones 

Mobility ePayments

Road User Charging

Emerging 

Applications

Leverage ST Engineering 

scale, technology & 

engineering core
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TransCore has strong financials

FY ended Dec 2020

(audited)

565

143

Revenue EBITDA

US$‘m
1,200

Backlog

@ 31 July 

2021
1 Enterprise Value (EV) is purchase consideration less PV of tax benefits
2 EBITDA is based on audited financials for FY ended Dec 2020 and excluding 

corporate allocations from Roper

25% 

EBITDA 

margin

EV1 / EBITDA2 multiple 16.2x

Cash positive from first year  

Earnings accretive from 

second year
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Group’s strong financial position and favourable interest 

rate environment support the proposed acquisition

Dividend Payout 

Capacity Remains Strong

• High retained earnings

• Strong cash flows

Resilient Balance Sheet

Credit rating
post-TransCore announcement

• Moody’s: Aaa (outlook negative)1

• S&P: AAA (credit watch negative)1

Low Financing Costs

• Diverse funding sources 

• Favourable interest rate 

environment

1 Moody’s and S&P published their press release on 6 Oct 2021 and 7 Oct 2021 respectively 
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Creating a Smart Mobility market leader, 

accelerating growth in Smart City business

Summary

Drive sustainable mobility 

in Smart City

• Enable seamless and 

efficient journeys 

• Reduce congestion

• Facilitate low emission zones

Capturing growth    

at the intersection 

of urbanisation, 

sustainability, and 

digitalisation 

• Strengthen
mobility product
portfolio

• Strong financials 

• Low integration risk

• Generate 

synergies

• Capture 

emerging 

applications

• Expand 
global reach



23 | 23 | 

Clear path to close

Expect to complete 

transaction by end of 

1Q2022

• Directors recommend that Shareholders vote in favour of 

the transaction

• Majority shareholder Temasek agreed to vote in favour of 

transaction 

Shareholders’ approval

• CFIUS 

 Filings submitted, awaiting for CFIUS approval

 Successfully obtained all CFIUS approvals for 11 past 

acquisitions including 3 in 2019

• U.S. antitrust

 Conditions satisfied – 30-day waiting period expired on 

8 November 2021 without any inquiries or questions

Regulatory approvals

Closing conditions update
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Thank You


